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CONNECTING AFRICA TO THE WORLD  
 
 
 
TOC Worldwide presents the first edition of TOC Africa in Tangier, Morocco, on 7th & 8th March 2023 
in association with Tanger Med Port Authority.  
 
This event will bring together stakeholders the maritime & logistics sector from the African continent 
to learn, debate and network. Alongside its insightful 2-day content programme, TOC Africa will also 
include a tradeshow exhibition featuring the latest innovations in port equipment, machinery, and 
technology.  
 
 
 

SESSIONS TO BE INCLUDED 
 

• KEYNOTE ADDRESS: AFRICA OPEN FOR BUSINESS 

• A LOOK INTO AFRICA: CHALLENGES & OPPORTUNITIES 

• TANGER MED PORT AUTHORITY: THE GATEWAY TO AFRICA 

• CONNECTING THE MARITIME & LOGISTICS SECTOR IN AFRICA – THE PORT AS A 

TRADE ENABLER 

• ARTICULATING AFRICAN PORTS WITHIN THE GLOBAL SUPPLY NETWORK  

• DEVELOPING PORT & HINTERLAND INFRASTRUCTURE 

• FINANCING & INVESTING IN AFRICAN MARITIME TRADE: WHAT ARE THE CHALLENGES 

AHEAD? 

• DIGITALISING MARITIME & LOGISTICS IN AFRICA 

• SUSTAINABLE OPERATIONS: WHAT DOES THAT IMPLICATE FOR AFRICAN PORTS & 

TERMINALS? 

• WHAT CAN BE DONE TO DEVELOP A PROSPEROUS AFRICAN PORT COMMUNITY? – A 

ROUND TABLE DISCUSSION 
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TUESDAY 7TH MARCH 2023 
 
 
8:45 – 9:00 

TOC WELCOME 
 
 
9:00 – 10:30  

KEYNOTE ADDRESS: AFRICA OPEN FOR BUSINESS 
 

A LOOK INTO AFRICA: CHALLENGES & OPPORTUNITIES  

 
Africa represents 20% of the Earth’s surface and is home to 1.3 billion – and by 2050, its 
population is forecasted to reach 2.53 billion, making it the country with the fastest population 
growth rates in the world. The continent also encompasses 60% of the world’s arable lands 
and 30% of the world’s reserve of minerals, yet it is only accountable for 3% of the total GDP 
and international trade, which takes place mainly in the form of raw material exports. 
 
As the region is expected to produce the largest workforce in the coming decades, Africa’s 
economic potential requires significant investment in education, research, energy, innovation, 
and transport infrastructure. However, the promise of economic development is eclipsed by 
political instability across the continent.   
 
Despite the challenges encountered in the road towards sustainable economic development, 
there have been important initiatives to stimulate trade between African nations and with the 
world that attest the continent’s openness to business.    
 

KEY TALKING POINTS 

• An overview of Africa’s history, population growth trends, and economy 

• What are Africa’s main economic sectors? Where in the continent are these 

located and how are these traded? 

• Understanding the role of the African Union in the continent’s economy 

• Forecasting Africa’s economic growth 

• What are the main challenges ahead of Africa’s economic development? 

 

TANGER MED PORT AUTHORITY: THE GATEWAY TO AFRICA 

 
Located at the northwest corner of Africa and facing the strait of Gibraltar, Morocco’s Port of 

Tangier is rapidly becoming the gateway to the content, channelling goods from the 

Mediterranean, the Atlantic and Europe into the continent.  

With connections to industrial production centres within the country and a free commercial 

zone, the port continues to invest in infrastructure projects and create new jobs. Even despite 

the pandemic, the port has continued to show positive indicators. 
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Capitalizing on its strategic location, Tanger Med Port Authority (TMPA) has been developing 

an adjacent logistics hub to stimulate trade of manufactured goods to, from and across Africa.  

  
KEY TALKING POINTS 

• How can Tanger Med Port Authority expand its footprint as the gateway to 

Africa? 

• How is TMPA facilitating trade in the Mediterranean and with other African 

ports? 

• How is Tanger Med capitalizing on its privileged geographic location? 

• How can interconnectivity and Tangier’s logistics hub increase Morocco’s 

competitiveness? 

 
11:00 – 12:30  

CONNECTING THE MARITIME & LOGISTICS SECTOR IN AFRICA – THE PORT 

AS A TRADE ENABLER 
 
With an ever-changing landscape for maritime trade due to external factors like the pandemic, 
international conflicts, regionalisation trends across supply chains, and the potential decline of China’s 
role as the world’s main manufacturer, the maritime & logistics sector finds itself in constant need to 
adapt.  
 
Such scenario brings an opportunity to the African continent and its ports to become potential 
industrial hubs, boosting local economies and incentivizing the evolution of its exports, from raw 
materials to manufactured goods. However, with opportunities also come challenges: The African port 
community needs to reassess the feasibility of its current governance and business models, and 
further embrace collaboration with the broader maritime, logistics and financial sectors if it is to gain 
a larger role in the global trade scenario.  
 
While there is still a long way to go, the understanding of the stakes encompassed in the African 
Maritime Domain (AMD), and initiatives like 2050 Africa’s Integrated Maritime Strategy (2050 AIM 
Strategy) and its Combined Exclusive Maritime Zone of Africa (CEMZA) concept, the African 
Continental Free Trade Area (ACFTA), or the African Port Task Force (APTF) are certainly pointing the 
industry in the continent towards integration.  
 

KEY TALKING POINTS 

• Assessing governance & business models in African ports 

• Exports & imports from the African continent: How can they move from raw 

materials to manufactured goods? 

• Scaling up African exports to boost industry in specific regions: What is the role of 

ports in this? 

• How can African ports, financial trade centres and free economic zones stimulate 

intraregional and interregional trade? What is the role of the 2050 AIM Strategy, the 

ACFTA, the APTF and other initiatives in this regard? 

• How can African exporters take ownership of their supply chains and maximize their 

returns?  
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14:00 – 15:30  

ARTICULATING AFRICAN PORTS WITHIN THE GLOBAL SUPPLY NETWORK  

 
Since the first trade route between Europe and Asia established by the Portuguese in the 15th century, 
to the construction of the Suez Canal in Egypt in the mid-1800s, and most recently the development 
of shipping corridors, the role of Africa in connecting worlds and enabling maritime trade has been 
significant. 
 
Yet, for the region to fully capitalize on its centric position in the global supply network, port calls in 
Africa must be a fundamental part of major maritime trade lanes, which requires in turn, a 
combination of strategic location, the right business governance and infrastructure development. 
Furthermore, as the region with the fastest population growth rate in the world, Africa has the 
potential to develop important industrial and urban centres, which should in turn magnify the role of 
its ports in in North-South and East-West trade lanes, as well as trade within the continent.  
 
While each port can carry specific action points to become more competitive, these efforts must be 
articulated into a network at global, regional, and subregional levels, boosting local economies and 
adding value. Some commendable efforts like the Northern Corridor Transport Network or the Union 
of Port Administrators of Northern Africa (UAPNA) have set the scene, however, further collaboration 
across the sector is required to build a stronger trade network across the maritime & logistics sector 
in Africa. 
 

KEY TALKING POINTS 

• Which African ports participate in the main shipping corridors at global level?  

• Understanding the difference between transhipment, hub, gateway, and feeder 

ports: How can they work in tandem? 

• How can infrastructure development in ports and terminals lead them to play a 

larger role within the global supply network? 

• Developing maritime logistics corridors across Africa’s subregions 

• Forecasting the effect of Africa’s population growth rates in future global supply 

chains 

 
16:00 – 17:30  

DEVELOPING PORT & HINTERLAND INFRASTRUCTURE 

 
The ongoing investments in infrastructure across African ports & hinterland connections are proof of 
the region’s growing potential capacity to enable trade and develop new shipping corridors.  
 
Amongst the main projects to highlight are the US$ 7 billion modernisation of the Port of Durban in 
South Africa, the US$ 6 billion development of El Hamdania Port in Algeria, the future Dakhla Atlantic 
Port Complex (with an initial investment of US$ 1.7 billion), or the expansion of the Egypt’s Suez Canal 
and its Free Economic Zone (worth US$ 1.3 billion). These investments, however, are not limited to 
the development of ports and terminals but also of hinterland connectivity, particularly in terms of 
building railways to foster intraregional trade and connect landlocked countries to seaports, 
incorporating these to global shipping corridors.  
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Egypt’s upcoming high-speed rail (with an initial investment €8.1 billion, o US$8.31 billion) aims to 
facilitate the transport of goods, cargo, and people across its hinterland, and the Tanzania Standard 
Gauge Railway, currently under construction, will connect the country to its neighbours Rwanda, 
Uganda, Burundi, and the Democratic Republic of the Congo (DRC). On a more regional level, the 
Southern African Development Community (SADC) is working with the Southern Africa Railways 
Association (SARA) to develop a railway masterplan in the southernmost part of the continent, on the 
other hand, the construction of an East African railway system proves more challenging.    
 
With such a plethora of present and future infrastructure development projects intra-African 
commerce is likely to grow, stimulating local economies and connecting the continent to the global 
maritime trade scenario. 
 

KEY TALKING POINTS 

• What are the main infrastructure development projects for ports and terminals in 

Africa?  

• What are the main trends driving infrastructure development? 

• How can better connectivity ports to the hinterland enable trade for landlocked 

countries?  

• Assessing railway investments and their impact on intraregional trade and 

economies 

 

WEDNESDAY 8TH MARCH 2023 
 
10:00 – 11:00  

FINANCING & INVESTING IN AFRICAN MARITIME TRADE: WHAT ARE THE 

CHALLENGES AHEAD? 

 
The ongoing and future concessions in African ports to foreign investors like China or the UAE, faces 
the region with great opportunities but also considerable challenges. While ports benefiting from 
these concessions can become more productive, the risk of enlarging the economic and social gaps 
across the region must be addressed.  
 
While funding for projects is a common need, the reality of each port is different, hence it is 
paramount to identify the most suitable funding scheme for each specific case and prevent further 
disparities across the sector. In this regard, the African Union, and the banking sector – particularly 
the World Bank, the African Development Bank, and the Africa Investment Forum – play a major role 
in facilitating access to financial schemes that allow a more egalitarian development of the African 
maritime & logistics sector.  
 
One of the main barriers, however, is the region’s perceived risk by potential foreign investors. As 
such, the Africa Co-Guaranteed Platform (CGP), launched at the Africa Investment Forum in 2018, 
brings together stakeholders from the financial sector in a concerted effort to mitigate risk perception 
and facilitate access to funding transformative projects in the continent.  
 

KEY TALKING POINTS 

• Attracting and retaining infrastructure investment for ports and terminals 
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• Gaining a deeper understanding of financial schemes for infrastructure development 

in the maritime & logistics sector  

• What is the role of the banking sector in the development of African maritime 

infrastructure? 

• Assessing different schemes for funding projects in Africa: What are their benefits & 

disadvantages?   

 
11:30 – 13:30  

DIGITALISING MARITIME & LOGISTICS IN AFRICA 
 
Novel digital technologies and standard are transforming the way in which maritime & logistics sector 
operates. This race towards digitalisation presents some clear front-runners, leaving behind other 
players that have yet to fully capitalize on the benefits of this ‘4th industrial Revolution’.  
 
While the risk for a greater digital gap across the sector is significant, analogical ports and terminals 
in the region may benefit from the momentum in which the industry finds itself in terms of digital 
standardisation, the increasing stake of digital banking, Just-In-Time (JIT) Arrivals, or the Single 
Maritime Window (SMW) becoming mandatory. As a traditionally analogical region, Africa has now 
the opportunity to capitalize on these and other industry-led digital efforts to integrate its ports and 
terminals into the cyberspace while incorporating cybersecurity protocols to their digital business 
strategies. 
 
The main obstacles to be tackled, however, is the funding of this digital transformation, for which an 
articulated strategy involving the maritime, logistics and financial sectors must be designed.  
 

KEY TALKING POINTS 

• What initiatives are being implemented to facilitate and level up the digital field of 

ports and terminals across the region? 

• Forecasting the impact of digital banking in African trade 

• How can digital standards be implemented across African ports and terminals?  

• What are the main challenges for a harmonized deployment of digital technologies 

in Africa? How can the industry overcome these? 

• Implementing the SMW across the port & terminal sector: What are the potential 

benefits and the main challenges?  

• What is the benefit of JIT Arrivals for African ports and what is the next step?  

• Incorporating cybersecurity protocols to digital business strategies across the port & 

terminal sector 

 
14:00 – 15:30  

SUSTAINABLE OPERATIONS: WHAT DOES THAT IMPLICATE FOR AFRICAN 

PORTS & TERMINALS? 
 
Sustainability has often been dissociated from profitability, limiting its role in maritime & logistics to 
a ticking-a-box type of actions.  
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Yet, the growing need for more sustainable port & terminal operations is driving investors and 
decision-makers to look at this matter from a different perspective, incorporating the social and 
environmental effect of their operations as part of their business models’ KPIs. Such impact, in turn, 
can boost local economies and generate profit that can be reinvested. 
 
Despite commendable efforts like the Transnational Cooperation for Sustainable African Ports (PENAf) 
or the ‘Agenda 2063’ to make ports operations more sustainable, further collaboration between the 
ports, their surrounding communities and governments is required if African ports are to deliver truly 
sustainable operations in the long-term. 
 

KEY TALKING POINTS 

• What does it mean to be sustainable? Can sustainability be profitable? 

• How should port authorities rethink their business models in the context of 

environmental & social sustainability?  

• Can Africa become a powerhouse for clean energy? What are challenges & 

opportunities ahead?  

• How can stakeholders work in tandem to guarantee sustainable and port & terminal 

operations in the long-term? 

• Measuring the impact of port & terminal operations on their surrounding 

communities 

• Can sustainability tackle political instability? What is the role of ports and terminals? 

 
16:00 – 17:00  

WHAT CAN BE DONE TO DEVELOP A PROSPEROUS AFRICAN PORT 

COMMUNITY? – A ROUND TABLE DISCUSSION 
 
With a variety of industries within its borders and goods to export and projected as the region with 
the fastest population growth rates, African markets can attract foreign investments to develop 
infrastructure and generate new shipping corridors to disrupt the global trade scenario. Yet, 
collaboration between the public and private sectors, training staff to deliver more efficient and 
sustainable operations, and guaranteeing stable governability are key factors that must be addressed 
when looking at the future and potential of the continent’s port community.  
 
Rich in history and culture, there is no doubt that Africa possesses great potential to play a much more 
central role in global trade.  
 
 

KEY TALKING POINTS 

• What can be done to develop a prosperous African port community? 

• Gaining a better understanding of Africa’s subregional industries and how their 

supply chains interact 

• Developing talent: What are the required skills to bring the industry forward, and 

how can training schemes be optimized?  

• Forecasting automation in African ports: How relevant is it and what skills would be 

required? 

• What is the future of African port communities? 


